MINUTES OF THE SPECIAL GENERAL MEETINGS held on Friday 24th June 2016 at Mulbarton Football Club, Mulbarton, at 7 00.
Representatives of all three leagues were in attendance and Shaun Turner and Matt Carpenter from NCFA.
Welcome   Shaun Turner welcomed everyone to the meeting.
Roll Call
Attendance of clubs and the correct number of voting slips was confirmed and recorded.
Open Forum
Shaun Turner updated everyone on the reasons for the meeting and explained the facts, he explained that no club has strongly objected to the proposed new league.
NORFOLK YOUTH FOOTBALL COMBINATION (S.G.M.)
Karen Ward chaired the meeting, she explained the views of the Chairman which had recently been circulated were not those of the committee. 
Thetford asked if it was known why the Chairman had taken this stance. Karen Ward and Shaun Turner discussed this further.
Karen Ward explained the Respect Awards, it was asked if these financial awards could go to charity, it was explained this was entirely a club choice.
A cheque was presented to East Anglian Air Ambulance.
To receive and confirm the Minutes of the preceding Annual General Meeting
The Minutes were received and confirmed
To receive and adopt the Annual Report, Balance Sheet and Statement of Accounts
These were received and adopted
Presentation of sporting awards and respect awards
These were presented
To vote on the dissolution of the League
The votes were 49 for dissolving the league, 1 against and 1 abstention.
NORTH EAST NORFOLK YOUTH LEAGUE (S G M )
The vote to dissolve the league was unanimous
SOUTH NORFOLK YOUTH LEAGUE  (S G M )
The votes were 26 for dissolving the league and 2 abstentions
It was agreed the Norfolk Combined Youth Football League go forward.
NORFOLK COMBINED YOUTH FOOTBALL LEAGUE  AGM
Shaun Turner took the Chair, he explained all proposed details for the new league had been circulated
Election of Officers and Management Committee
It was agreed to elect the Officers and Management Committee en bloc.
The new Chairman Andy Marrison took the Chair.
Election of Clubs
This was agreed
Adoption of league rules
This was agreed. Richard Lincoln, Lakeford, complained of the large list of high fines. Matt Carpenter explained this was mandatory but discretion could be used by the league.
Constitution of the Competition for the ensuing Playing season
U7	Concerns were expressed by Horsford who felt they had too much travelling. Concerns were also raised by Spixworth.
Stoke wanted a vote but this was unclear as they  did not submit a proposal as advised by Matt Carpenter.
Concerns were expressed overall and the committee replied making it clear that concerns would be considered.
The constitution was accepted but 3 teams were against this.
U8	The constitution was accepted but 2 teams were against this
U9	Newton Flotman asked how this compilation was arrived at and Steve Kenny explained.
The constitution was accepted but 2 teams were against this
U10	The constitution was accepted but 1 team was against this
U11	The constitution was unanimously accepted
U12	Sheringham expressed concern and wished to change, it was explained they could not change once the season started. The vote was for them with one team against.
The constitution was accepted
U13	Scole would like to go in a higher division next season and this was agreed
Blofield have an issue with the use of names such as Championship, Premier etc, this was noted and explained that these names may well change.
Brandon wish to add an extra team and this was agreed
The constitution was accepted
U14	The Vice Chairman Rob Boulter took the Chair for the remainder of the meeting
Stalham requested they go in the Championship Division and this was agreed ,Cringleford to remain and this was agreed.
Sheringham may have a request but were not here, they will be contacted
The constitution was accepted
U15	The constitution was accepted
U16	Sprowston felt they were in the wrong Division, they wish to play in the Premier Division not the Championship. This was agreed.
The constitution was accepted
Fix the date for the commencement of the Playing season and applicable kick off times 
The dates for the commencement of play were agreed as 10/11 September 2016. 
Kick off times were agreed as between 10 – 2 00. Leniency may be given for different times but the approval of the other team must be obtained.
Fix the date for the end of the playing season
The date for the end of the playing season was agreed as 31st May 2017
Appointment of Auditors
It was agreed the accounts would be verified but not audited
Any other business
Permission was given for Horsford to speak although due notice had not been given .
Horsford wish in the future to be considered as a central club. Sean Turner replied, it would depend on other teams but consideration would be given.
The Chairman thanked members of all 3 leagues who were now going forward into the new league.
There being no further business the meeting was closed at 9 36.

[bookmark: _GoBack]Shaun Turner closed the evening by looking forward and urging everyone to remember this was a new league, everyone would not be happy, mistakes would be made but lessons would be learned, stay in touch with the committee and all consideration would be given to your views.
