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NCYFL Secretary report June 2017

The start of the season was held up by problems with registrations and NCFA having to deal with the late registrations from clubs, but we managed to overcome this. Transfers and match returns have caused quite a bit of work with over 100 transfers and nearly 400 match returns not completed correctly for the season. We would consider these as something to improve on for the coming season.

This season was always going to be a transition with the three leagues joining together and we think it proved that we can all work together to make the new league a success. There have been some good points and some not so good but we would hope you will agree there was more good than not. We have all learnt that not everything runs smoothly but the league is “work in progress” so hopefully in the coming season/s with us all working together it will improve.

Chris Brown (Communications) joined the committee at the start of the new league being formed and produced a website for the league. It has been a great addition to the process of letting people know what is coming up and any changes occurring within the league. He has done a great job in social media as well and I think we all have benefitted from his work.

Most of the league divisions went well, some of them not so well, but based upon the information we had at the start, the constitution committee did an excellent job in organizing the divisions. We would hope that with the information we now have we can organize divisions more effectively.
Congratulations to all the teams that won their divisions and those that won the cup competitions.

[bookmark: _GoBack]Andy Marrison, Mick Duffin, Nicki Duffin, Brad Rix have resigned during the season and Chris Brown (Finance) is not seeking re-election from the committee and we would like to thank them for their contribution to the league. Peter Ford had to resign due to work commitments mid-season but will return for the new season.

To reiterate it has been a challenging season for the committee and clubs and we thank you for your patience and understanding during this changeover period.

Hopefully most of you enjoyed the first season.

After 20 odd years of being a committee member, the last 15 as league secretary, I am not seeking re-election for the position as league secretary. I have thoroughly enjoyed my time as secretary and have seen many changes over this period with Norfolk Youth Football Combination and now the NCYFL. I am now not able to give the role the time this position deserves due to a change in my personal circumstances. I will however be standing for the position as Chairman. I feel I can make a valuable contribution to the league through this role and support other committee members with their roles. I would like to have your support in this.

Yours in Sport
Michael
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